FIVE STEPS TO A

MODERNIZED
CAMPUS

An Education Dive Playbook

S

tudent success strategies are increasingly

valuable data to better predict student

building on the ongoing data and analytics

outcomes.

revolution across today’s higher education

institutions. In fact, schools are gradually realizing

This playbook delves into this present-day

the true value of leveraging data to inform

balancing act, highlighting an innovative Digital

intelligent decision-making and enable student

Transformation Model that outlines five

achievement and completion.

suggested steps to a modernized campus. The
model, developed by a team of experts from

According to EDUCAUSE’s 2017 Top 10 IT Issues

Laserfiche, encourages colleges and universities

report, driven by concerns around the value

to go paperless; securely manage their digital

and outcomes of higher education, the top

content; automate business processes; and

priority for higher education IT this year is

leverage business intelligence to support

improving student success. Institutions are

analytics-driven decision-making, ultimately

especially looking to leverage technology to

transforming how services are delivered to an

assist with process optimization and process

ever-changing student demographic.

re-engineering opportunities to better support
changing student demographics.

By incorporating the model’s progressive
improvements, many institutions report they

As a result, many leaders in the higher education

can better streamline processes across de-

space are feeling pressure to support a

partments, save on operational costs and

multitude of critical changes, including being

provide more timely services to students,

more proactive and leveraging more robust

faculty and regulators. Furthermore, through

analytics and technology tools to address

cross-departmental collaboration, analyt-

student success. By using cross-departmental

ics-driven decision-making can help today’s

collaboration and analytics-driven decision

institutions more accurately predict student

making, leaders are moving toward these

behaviors—notably in the areas of learning

goals, as well as learning how to look beyond

outcomes, recruitment and retention—to better

them—using what they’ve learned through

support student success.
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Information Deluge:

Can Your School Relate?
It’s no secret that coordinating, managing,

the growth, but also must ensure that efficient

and archiving critical information and

business processes, including employee on-

documentation is an intensive (and often

boarding, are secure to keep costs down.

expensive) task for the many departments
within today’s higher education institutions.

Christopher Huff, IT Professional II, Texas

Despite the advent of research technologies,

A&M University’s College of Engineering, said

many schools still function via cumbersome,

onboarding the college’s new employees

complex processes that result in information

previously required an hour-long, in-person

silos and redundancies.

meeting, the exhaustive completion of paper
documents and the physical routing of those

One example can be seen at Texas A&M Uni-

documents to relevant departments.

versity’s College of Engineering. The school has
more than 17,000 enrolled students and is

“It was clear that our staff members needed

currently working on an initiative deemed “25

a better, automated solution that would no

by 25,” in which it is aiming to increase enrollment

longer require them to handle, route and

to 25,000 students by 2025. As a result, the

store the massive amounts of paper in their

school has had to hire additional staff to handle

offices,” Huff said.

“

It was clear that our staff members needed a better, automated
solution that would no longer require them to handle, route and
store the massive amounts of paper in their offices.
Christopher Huff, IT Professional II, Texas A&M University

”

BRAND
Education
Education
DiveDive BRAND
3 STUDIO
3 STUDIO

Work Smarter, Not Harder

“

The Laserfiche Digital

Huff, along with his IT team, collaborated with

ulation and facilitate the “25 by 25” initiative.

the HR and payroll offices to reengineer the

The Digital Transformation Model provides a

school’s outdated onboarding process. Their

general framework of how higher education

goal, he said, was to eliminate any steps that

institutions can gradually progress along the

they found complicated, were taking too long

journey of transforming their campus into

creating an intelligent

or seemed unnecessary.

“digital workplaces.”

campus operation and

Laserfiche’s enterprise content management

“The Laserfiche Digital Transformation Model

(ECM) digitized system was the solution to this

goes beyond efficient ways of simply keeping the

problem, he said, noting that the intuitive

lights on,” said Linda Ding, director of strategic

technology has helped his team build a more

marketing, Laserfiche. “It identifies the steps to

“modernized campus.” Beyond improving

creating an intelligent campus operation and

business operations, the accelerated onboard-

enhancing the learning experience for the students

ing process enables the school to increase their

of the future.”

Transformation Model
identifies the steps to

enhancing the learning
experience for the
students of the future.

”

Linda Ding, Director of Strategic Marketing,
Laserfiche

capacity to support the growing student pop-
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Digital Transformation Model:

By taking the model’s next step, institutions can

STEP 5: TRANSFORM PROCESSES

The Five Steps

categorize documents and manage them in a

Despite years of focusing on recruitment

secure, centralized repository. As a result, de-

strategies, some institutions fail to retain the

partments can quickly retrieve documents, reduce

students they have previously enrolled. More

The Laserfiche Digital Transformation Model

data entry errors, enable document collaboration

and more schools today are realizing, however,

provides a structured framework for higher

and eliminate duplicate work activities.

that improving retention performance—even

education institutions to build a sound digital

slightly—can have significant, positive effects

information foundation. Having that in place

STEP 3: AUTOMATE

on a university’s fiscal position. In Step 5,

leads to streamlined processing and robust,

While some schools may have digital processes

organizations leverage the data they have

analytics-based operations.

in place, they may not be standardized. There

collected over time, giving them a 360-degree

may be a lack of data integration between

overview of a given student and his or her

STEP 1: DIGITIZE

applications, as well as a lack of data governance.

cohort. Analyzing this data facilitates more

Schools using outdated systems experience

By automating processes using tools such as

robust intervention program design and

excessive storage costs. They also risk the loss

electronic forms, institutions can digitize workflows

tracking. Predictive analytics enables higher

of critical documents. As part of the model’s

to improve accountability and transparency.

education leaders to determine which students

first step, schools are encouraged to convert

are most at risk for attrition, make informed

paper systems into an electronic filing cabinet

STEP 4: STREAMLINE PROCESSES

decisions about retention strategies, create

for digital archiving and retrieval, helping to

When universities rely on outdated, complex

if-then scenarios without affecting current

eliminate paper and reduce costs.

processes, they face a lack of data policy oversight.

operations, and easily pivot in response to

In some cases, they also have limited process

change.

STEP 2: ORGANIZE

visibility across teams. By streamlining processes,

Smarter content organization is fundamental

institutions can increase operational transpar-

“By transforming processes, running a bimodal

when registering thousands of new students

ency and efficiency of cross-functional processes,

approach and leveraging data and analytics,

per year. With a paper-based data entry approach

helping to support healthy data stewardship,

colleges and universities can drive innovation

and no central access to documents, schools

manage security and compliance risks, and

and better serve students in their learning

face redundant work activity and inefficiencies.

provide enhanced business insights.

journey,” according to Ding.
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“

Evolving Mindsets,
Measurable Results

The digital automation
project is a very transparent
process that is positively
impacting our workflow.

”



John Hermes, vice president for information
technology and chief technology officer,

John Hermes, Vice President for Information
Technology and Chief Technology Officer,
Oklahoma Christian University

Oklahoma Christian University (OC), said Laserfiche’s Digital Transformation Model and
technology have helped his school achieve
collaboration and communication across departments for improving student success and
increasing institutional efficiency.
With approximately 2,500 students, 110 faculty

they typically spend no more than 20 minutes

“With Laserfiche, we can give valuable hours

members and 20 departments within three major

training their administrators,” said Ding.

back to these departments, allowing them to

colleges, OC needed a more efficient solution in
both its business and registrar’s office.

invest time in other areas,” he said.
Other higher education leaders who have
recently completed some of the Digital Trans-

Brehon Evans, director for records manage-

“Our business office has improved its ability

formation Model’s steps say they are realizing

ment, Houston Community College System

to see outstanding invoices, versus having to

the benefits.

(HCCS), said his school implemented Laserfiche

sift through countless files and papers,” Hermes

as a cross-departmental records management

said. “Staff knows exactly where any invoice is

According to Huff, within the first year of

system, enabling the college to eliminate the

in the process … it is a very transparent process

implementing Laserfiche for new hire onboarding,

storage of paper documents, and facilitate

that is positively impacting our workflow.”

Texas A&M University’s College of Engineering

decision-making by centralizing records and

saved 2,600 working hours, or more than

increasing access to the most accurate, up-to-

There is very little to no training required to get

$100,000 in soft savings. Now, the school is

date information.

schools up and running with an intuitive, digitized

saving about 5,250 working hours, or more than

solution. “According to our institutional users,

$200,000 in soft savings.
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“If you ask our staff, they will likely tell you this
solution is 10 times better than the old system,”
Evans said. “There is so much more freedom
and flexibility.”
Evans said Laserfiche’s business process management capabilities have helped HCCS stream-

“

If you ask our staff, they will likely tell you this solution
is 10 times better than the old system. There is so much
more freedom and flexibility.

”

Brehon Evans, Director for Records Management, Houston Community College System

line processes in its enrollment services and
human resources departments. “In our previous
system, we had piles of paper records stacked
up in rooms and boxes. With Laserfiche, we
have eliminated that paper.”
He added: “We used to hire contract employees to scan paper documents into our system.
Now, our team is able to handle this process,
saving us from having to hire outside help,
and opening up space that can now be used
for classrooms or conference rooms.”
From initial implementation, Hermes said OC
analyzed the impact of the first 1.5 years of
using Laserfiche. “In our student financial aid
department alone, we saved about $31,000,”
he said. “This number has since grown. With
Laserfiche, we have the ability to process large
numbers of applications, and we can take care
of our students in a very responsive way.”
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Build Your Modernized Campus Today
While student success and retention has always

affecting not only the student lifecycle, but

been a priority for institutions, the advent of

also other areas campus wide.

Ready to begin your digital
transformation journey?

demographic adds complex dimensions to this

Schools working their way through the trans-

Find out where your institution is in the

challenge. To remain competitive, traditional

formation model’s steps are already observing

Laserfiche Digital Transformation Model

institutions must modernize operations and

increased efficiencies, enhanced collaboration

by using the Laserfiche assessment tool.

evolve into a digital, mobile enterprise.

and, most importantly, better support for

an increasingly tech-savvy and diverse student

student success initiatives. By making decisions
The Laserfiche Digital Transformation Model

based on detailed, actionable and empirical

provides a strategic roadmap for institutions

data, they will be able to invest in operations

to build a digital infrastructure that supports

and programming geared specifically toward

evidence-based decision-making about issues

student success.

TAKE THE ASSESSMENT
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Laserfiche is a leading global provider of enterprise content
management software empowering organizations to take control
of information and business processes.
With intuitive on-premises and cloud solutions for document
management and process automation, Laserfiche improves
productivity, efficiency and strategic decision-making for
institutions looking to transform into a digital workplace. Colleges
and universities have used Laserfiche’s industry-leading solutions
for more than three decades to transform operations and provide
quality student and faculty services. Laserfiche easily integrates
with key systems like ERP, student information systems (SIS)
and other administrative applications. To see how Laserfiche is
the key to student success, visit laserfiche.com/StudentSuccess.

LEARN MORE

